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CALL FOR SESSION PROPOSALS

Community Foundations of Canada (CFC) is hosting its next National Conference from 11 – 13 May 2006 in Saskatoon, Saskatchewan, Canada.
CFC is one of Canada’s pre-eminent charitable organizations.  As the national membership organization for Canada’s 150 plus community foundations, CFC is at the forefront of one of the world’s fastest growing charitable movements.
Canadian community foundations presently hold $2 billion in assets for their communities.  They make grants of approximately $95 million annually to a wide range of charities and community organizations.  
The conference is held every two years and draws more than 450 delegates, making it among Canada’s largest gathering of representatives from the philanthropic sector.

For the first time, CFC is seeking proposals for conference sessions from member community foundations, and others working within or for the Canadian and international philanthropic movement.  Approximately one/third of the conference program will be composed of sessions selected as a result of the call for proposals.  The remaining two thirds of the conference sessions will consist of workshops drawn from CFC’s professional development program, CF-LINKS, and sessions designed and presented by CFC members and others at the invitation of CFC.
Conference theme

In 2006, the conference theme is Shining the Light on Leadership. 
Leadership is the topic of the moment – the word on everyone’s lips. It has to be in the vocabulary of community foundations too.  Whether systemic or unexpected, the challenges and difficulties encountered in our shared life require us to act together if we are to respond to them.  Solutions demand skilled, creative, inclusive and focussed leadership at the community, national and international levels.  
Community foundations hold a unique position within their communities and a unique opportunity – the chance to be a catalyst, working creatively with local partners to tackle the most pressing issues within their communities.  
Shining the Light on Leadership focuses on how community foundations’ volunteers and staff can prepare for this role.   The task requires training, tools and resources - but it also requires reflection, vision and personal leadership commitment.  It necessitates questioning the roles and responsibilities of community foundations.  How can we use grantmaking and donor engagement to support this role?   How do community foundations take their work a step further, moving beyond skilled execution of their responsibilities in fund development, grantmaking and financial stewardship, to articulating the leadership potential community foundations have to offer their communities, and delivering it? Who do we need around the table in order to do so?
Shining the Light on Leadership will provide community foundations with training, tools and resources to strengthen their practical skills, but also offers the opportunity for community foundations to share the vision, values, experience, know-how and inspiration which underpin leadership.  Community foundations have always responded well to the symptoms of community problems, but can we help get at their root causes?  Can we provide more effective leadership on persistent issues as individual foundations?  Do we have a collective role to play?
Proposals which address these issues will be warmly received. 

Conference format 

The two and a half day conference offers a mix of skills development, focussed discussion, information sharing and networking concurrent sessions.  
Please use the proposal form at the end of this document to submit a proposal.  Proposals should be sent to Ruth Jones (rjones@community-fdn.ca) on or before 31 October 2005.  Please note that you may send more than one proposal.

CFC is eager to receive proposals which address the conference’s overall theme of leadership but you may also wish to consider submitting a session proposal on the topics listed below.
COMMUNICATIONS & MARKETING
Media Relations  
Issues management and crisis management are important topics at the heart of Media Relations. 
ENDOWMENT BUILDING
Working with Current Donors
How do we encourage donors to move to next level of giving? Share the donor success stories and Planned Giving strategies that have worked for you.  
Tapping into New Development Markets and Donors

Understanding your community’s demographics and identifying new target groups are central to building your donor base. 
GOVERNANCE/MANAGEMENT/OPERATIONS
Staffing Readiness

The right approach to staffing can have a critical impact upon how (and how far) your community foundation moves forward.  Some of the key questions: when to staff?  What position/purpose? How to develop the right job description?
Board and Volunteer Recruitment


The right leaders are key to the success of a community foundation, but how do you make sure you recruit and engage the right people?  Diversity is critical, as is good succession planning.  What processes worked, what lessons were learned?
Socially Responsible Investing (SRI)
For many in the field of philanthropy, socially responsible investing is an essential element of “walking the talk”.   
GRANTMAKING
Leadership through Grantmaking
Grantmaking has the capacity to position your foundation as a community leader – but what are the issues to be considered and the planning required if this is your goal?  
Collaboration
Collaboration is the name of the game these days, but how to identify when and on what issue your foundation might consider collaborating?  
COMMUNITY KNOWLEDGE
How can we use data to determine a foundation’s role? 
YOUTH PHILANTHROPY
Leadership is a key component of youth philanthropy, presenting itself at many levels; from individual leadership development to community leadership activities, there is much to think about for both youth and adults.  How can adults and youth involved identify, prioritize and balance the many opportunities available?
COMMUNITY FOUNDATIONS IN THE GLOBAL ENVIRONMENT

Community foundations are the fastest growing form of philanthropic organisation in the world.  Session proposals should explore the role of philanthropy and community investment organizations in other countries, if and how they connect with Canada, and what Canada can learn from the overseas experience. 

WORKSHOP PROPOSAL FORM
CFC 2006 National Conference

Shining the Light on Leadership

11 – 13 May 2006
Saskatoon, Saskatchewan

Please send each proposal as a Word document, by 31 October 2005, addressed to Ruth Jones (rjones@community-fdn.ca).  Please indicate clearly in the subject heading that this is a proposal for CFC’s 2006 National Conference. Remember to save this document before emailing back to Ruth
1.
Session proposer:

Name:

Professional title:

Organisation:

Telephone:

Fax number:

Email address:

2.
Session description: Maximum: 50 words or less.  
This description will be used in all promotional materials, web site and the final conference program.  Descriptions should be clear, concise and specify the topics to be covered.
3.
How does your proposal relate to the conference theme? Maximum of 250 words 
4.
Session structure and activities 
What format will the session take?  For example, is it a presentation of a case study or project followed by discussion, a workshop designed to teach specific skills, or an opportunity to stimulate debate on a particular topic?

Check the box below representing the session format.  Priority will be given to sessions not designed in the standard panel format. All sessions should have an interactive component.

( Case Study discussion


( Panel 




( Debate 




( Talk Show – moderator manages Q&A 

      ( Chat room – informal discussion with facilitator

     ( Role playing
                                      ( Other – Please explain: 
5.
Proposed speakers/presenters
Please list the names and organizations of the speaker(s)/moderator proposed for the session and include a brief statement about each person’s relevant professional background and public speaking experience.  Do not invite your speaker(s)/moderator at this time, as the final conference sessions will not be selected and announced until late 2005  

6.
What is the session’s objective?  

What can participants expect to learn, or how will their understanding of the topic or issue be deepened?  Please indicate three learning objectives for this session.

7.
Target Audience

Please check all boxes below representing the session’s target audience. 

( Board Members
     ( CEOs 
( Finance/Admin Staff 
     ( Program Staff

( Development Staff    ( IT Staff     ( Communications Staff       ( Donor Services Staff

( Larger community foundations
( Smaller community foundations

( Urban community foundations
( Rural community foundations
9.   Expertise Level
Check the box below that best represents the expertise level to which your session is targeted.  

( Beginner (0-3 yrs. in field)
  
( Intermediate
(4-7 yrs. in field)    


( Advanced (>8 yrs. in field)

Selection process

Session proposals will be reviewed by CFC staff and the Conference’s Advisory Committee.  They may come back to you for more detail, or may suggest combining your proposal with others or adapting it.  You will be notified by mid-November 2005 about whether your proposal has been accepted.
PLEASE NOTE:  CFC will not provide any financial reimbursement for costs associated with the delivery of a session selected for inclusion within the 2006 National Conference Program.  
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