Exhibit A

Community Leadership Story Tool

Community
Foundation

Title of Story

Issue Addressed

Top Three Reasons
...we chose to act on this
issue

Our Three Primary
Strategies/Actions

Partner Role
If applicable

Top Three Impacts

Missing Result
We had hoped for but it
didn’t happen

Two Factors Most
Critical To The
Success of This
Effort (e.g.,
relationships, actions,
internal capacity,
values) & The 2" or
3" Level Building
Blocks Associated
With Them

Two Building
Blocks That We
Strengthened
During The Course
Of This Effort
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Two Building 1.
Blocks We Wish

Had Been Stronger
& Why 2.

Community Leadership Short Story Outline

1. What was the topical focus / issue that your community leadership effort addressed?

v" Name the issue.

v What are the top two or three reasons your community foundation chose to act on this issue?

2. What did you do?

v Name and specify your three primary strategies or actions your community foundation undertook to
address the issue.

V" If you did any of these as part of an effort with other lead partners, name them and the role they
played (without going into great detail).

3. What happened?

v List (only) the top three most notable impacts of this community leadership effort - in relation to the
issue or the foundation.

V' If any, what is one result that did not happen that you had hoped would happen?

4. What is your Building Block Analysis?
v" Now look at the updated version of the Community Leadership Framework.

v" Which two second- or third-level building blocks were most critical to you being able to take on this
community leadership effort? Think about the factors (e.g., strategies, actions, data, relationships)
that were critical to the success of your effort and consider the building blocks that are associated
with those factors. (That is., this effort wouldn't have succeeded if we hadn't done x, or if xhadn't
been in place. For example, this effort would not have succeeded without the active participation of
the health commissioner. Or,... without hearing the opinions of community residents.)

v Which two second- or third-level building blocks did you strengthen as a result of or in the course of
engaging in this community leadership effort?

v Which two second- or third-level building blocks do you wish had been stronger?
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