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MBI Agenda 

� What is MBI?

� Why should Community Foundations be thinking 
about MBI? 

� Key questions

� How can we proceed?
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MBI is 

…the incorporation of an institution’s central 
purpose or calling into its investment decision 
making process. 
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European MBI Initiatives

� February 2001 -Trustee Actrequires charity 
trustees to make sure investments are suitable, not 
only financially but also with regard to the 
charity’s stated aims

� £17.6 billion of UK equities managed on behalf of 
UK charities are subject to screening

� April 2001 - Charities Aid Foundation market 
survey - 40% of respondents stated that they 
would prefer to support charities that invest 
ethically, and a further 14% said they would 
support only those charities that do so
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SRI Assets in the U.S.
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Canada

� 84% of Canadian shareholders believe that the 
“financial community should pay more attention to 
social and environmental performance when valuing 
companies” – GlobeScan 2004 

� 80% of shareholders are interested (23% very 
interested and 57% somewhat interested) in learning 
more about the corporate social responsibility (CSR) 
performance of companies in their investment 
portfolios – Globescan 2004
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SRI Assets Under Management in Canada 
(Billions $)
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� $65.5 billion in MBI assets
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Why MBI? 

� Shareholder value

� Supporting the mission
– Consistency – supporting the mission

– Effectiveness – strengthening the mission

� Leveraging for change

� Differentiation
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What’s the Risk?
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Evaluating risk: an evolving view of 
fiduciary responsibility

� Climate change

� UN Principles of Responsible Investment

– Carbon Disclosure Project

� Canada Pension Plan Investment Board
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Legal perspective

� October 2005 – Freshfields Bruckhaus Deringer

� leading international law firm, with over 2,400 
lawyers in 28 offices in 18 countries across Europe, 
Asia and the U.S.

– A legal framework for the integration of 
environmental, social and governance issues into 
institutional investment

� “…integrating ESG considerations into an investment analysis 
so as to more reliably predict financial performance is clearly 
permissible and is arguably required in all jurisdictions.”
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Key Questions 

� Is MBI legal?

� Can we implement MBI and still generate a 
competitive return?

� Does MBI lead to social change?

� No company is perfect, so why bother?
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Harries vs. Church Commissioners

� Trustees may avoid investing in a company if it 
clearly conflicts with the aim or purpose of the 
organization, even though it may be the most 
prudent investment financially.

� In those circumstances where trustees are satisfied 
that investing in a company engaged in a 
particular type of business would conflict with the 
very objects their trust is seeking to achieve, then 
they’re duty bound not to invest.
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Rating Companies
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Research Process

Jantzi Processes

• Indicator review

• research audit

• profile editing

Corporate

• Documents

• Web site

• Financial statements

Industry Intelligence

• Media and industry publications

• Government/financial databases

• Freedom of Information

• SiRi Company – international

Stakeholders

• Regulators

• Communities

• Employees

• NGOs/ENGOs

Company Review

• Company interviews

• On site visits

• Profile review

Jantzi Analysis

• Assessment of data

• Company specific analysis

• Industry sector analysis

• Scoring/rating 
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Create an environment for 
informed dialogue

�� ��
�� ��

Define the group’s investment 
parameters

Getting Started

Begin implementation
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Informed Dialogue

• Board Champion
Challenges

• Culture

• Red Herrings

• Advisors

• Costs
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• Not legal
Red Herrings

• Investment return will suffer

• No time

• Can’t find investment manager

• Can’t agree on stakeholder needs

Informed Dialogue
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Can’t agree on stakeholder needs

� Strengthening Communities

� Environment

– community consultation

� Human Rights

– aboriginal relationships
– charitable giving

– UN Declaration of Human Rights
– United Nations Global Compact

– UNEP: The Hazardous Chemicals and Wastes 
Conventions (e.g. Stockholm Convention on Persistent 
Organic Pollutants)


